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CONFERENCE AGENDA SUMMARY
Monday, October 25"
5:30 — 7:00pm Welcome Reception for CIRT Members & Guests (Montana Ballroom B)
Tuesday, October 26"
7:30 —10:00am GenGroup Sessions — all participants will be notified individually.
e GenGroup Alumni 2 (Salon Room)
e  GenGroup Alumni 3 (Canyon Room)
e GenGroup New Class (Mesilla Board Room)
8:00 — 9:30am Optional Spouse Breakfast followed by Tours of the Museum of Fine Arts and the Georgia
O’Keeffe Museum. Tour led by Dean Porter.
8:00 — 9:30am Executive Committee Meeting & Breakfast (Fuego Viega)
10:30am - 1:15pm Board of Directors Meeting & Lunch  (Mesilla Ballroom)

Lunch On Own for Members

1:30 — 3:00pm OPENING SESSION / KEYNOTE ADDRESS  (Ballroom)
The Decade Ahead: New Realities, New Challenges
Speaker: W. Michael Cox, Director, Center for Global Markets and Freedom, Cox School of
Business, Southern Methodist University and Senior Fellow, Federal Reserve Bank of Dallas
What will the post-recession era look like? How will major drivers such as technology,
globalization, credit, consumers, inflation and government impact the outlook for our future?

3:15 - 4:15pm: Breakout Session # 1:  Virtual and Remote Teams — With Real Management Issues
(Montana Ballroom A) Session Leader: Scott Gassman, Principal with IdeaJuice

3:15-4:15pm: Breakout Session #2:  Best Practices — Training: How To Keep It Fresh; How To Keep It
(Montana Ballroom B) Interesting; and How To Keep It Real

Session Leaders: Bruce Grewcock, President & CEO, Peter Kiewit &
Sons; Tom Gilbane, Chairman & CEO, Gilbane Building Company; and
Ed McSpedon, Executive Vice President, HNTB

3:15-4:15pm: Breakout Session # 3:  Integrated Project Delivery: Its Applications & Uses
(Canyon Room) Session Leader: TBD

4:15 — 4:30pm: Break

The above Breakout Sessions will be repeated from 4:30 — 5:30pm allowing members to attend two of three sessions.
5:30 — 6:30pm: Cocktail Reception (The Lawn Court)

6:30 — 9:00pm: Dinner (Montana Ballroom)

- Continued on Next Page -



Wednesday, October 27"

7:00 — 9:00am:

8:00 — 9:30am:

9:00am — Noon:

Noon: Adjournment

Networking Breakfast and CIRT Business (Montana Ballroom)
Optional Spouse Breakfast featuring a painting demonstration by artist Dean Porter.

GENERAL SESSION (Montana Ballroom)

The Upside: 7 Strategies for Turning Big Threats into Growth Breakthroughs

Speaker: Adrian Slywotsky is a director at Oliver Wyman, a global corporate strategy and
operations consulting firm. Since 1979, he has consulted to Fortune 500
companies in a broad cross-section of industries, working extensively at
the CEO and senior executive level for major corporations on issues
relating to new business development and creating new areas of value
growth. He is the author of a new book about managing and profiting
from strategic risk, The Upside (Crown Business, 2007). He is also the
co-author of The Profit Zone, Profit Patterns, and How Digital Is Your
Business?, as well as the author of The Art of Profitability and Value
Migration. Business Week named The Profit Zone one of its Top 10
Business Books of 1998.

12:15 — 1:30pm: New Member & First-Timer Lunch (guests will be notified individually) (Rose Room)

Last Updated: 8/02/2010

The program will continued to be updated in the coming weeks.

If you have any questions, please contact Jane Bonvillain at jane@cirt.org; or 202-466-6777.

Construction Industry
Round Table


mailto:jane@cirt.org

CIRT Fall Conference & Hotel Information

Conference Check-in / Badge Pick-Up — Name badges & conference materials may be picked up beginning at Noon on
Tues., Oct. 27 outside the Montana Ballroom.

Hotel Reservations: Please call the La Posada Resort & Spa directly to make your reservations for the Fall Conference.
You may call 1-800-727-5276, ext. 7686; or at the direct line: 505-954-9686, ext. 7686. The office hours are Monday — Friday
from 7:30am to 4:00pm Rocky Mountain Standard time. Please reference the CIRT 2010 Fall Conference when making your
reservation. The room rate is $299.00 and our cut-off date is 9/22/10.

About The La Posada Resort & Spa: The La Posada is located
at 330 East Palace Avenue, Santa Fe, NM 87501
Ph: 505-954-9630

Intimately bathed in Southwestern culture, La Posada de Santa
Fe Resort & Spa is a magical downtown Santa Fe hotel featuring
Pueblo revival architecture, an abundance of Southwestern art,
and 157 newly refurbished downtown Santa Fe hotel
accommodations — characteristic of the early adobe art colony
that still remains from La Posada's origin.

Located just two blocks from the city’s historic Plaza, art galleries,
and unique shopping, our downtown Santa Fe hotel features
quality amenities, including the soothing RockResorts

Spa® serving as a downtown Santa Fe day spa as well, AAA
Four Diamond Award-winning Fuego restaurant, fitness center,
outdoor pool and whirlpool, and much more.

Cancellation Policies:

Free cancellation outside 72 hours of arrival. Cancellations made 72 hours or less of arrival are subject to forfeiture of full
payment. No shows, late arrivals and early departures are charged the entire amount for the reserved stay.

Check-in Time: 4:00pm
Check-out Time: 11:00am

Location / Airports:

Santa Fe is located in northern New Mexico, just an hour's drive north of Albuquerque, which is now the state's largest city and
major gateway. The Albuguergue International Sunport, as the airport is officially known, is serviced by all of the major U.S.
airlines.

Flying into Albuquerque and renting a car is by far the most popular way to travel around New Mexico, but not the only way.
Santa Fe Municipal Airport is serviced by a commuter airline connection but is also open to private aircraft. Train and bus
services provide access to New Mexico on a daily basis. Shuttle service is available from the Albuguerque airport, Santa Fe
airport, and the train station located in Lamy, New Mexico (about 20 miles from Santa Fe).

Santa Fe's own municipal airport, in the southwestern corner of the city, handles all types of private_aircraft. Commuter service
into and out of Santa Fe is provided by American Eagle.

Driving Directions: Click here for complete driving directions and information about the municipal airports

From Albuquerque International Airport — approximately 60 minutes
From Santa Fe Airport — approximately 20 minutes
From Taos — approximately 90 minutes

Fitness Center Hours

Workout Center: 6:30am — 8:00pm
Outdoor Whirlpool: 9:00am — 9:00pm
Heated Outdoor Pool: 9:00am — 9:00pm

What is the altitude of Santa Fe and how will that affect me?

Santa Fe is located in the foothills of the Sangre de Christo Mountains, at approximately 7,000 feet above sea level. Adapting
to high altitude can take a few days. Drinking extra water can help. High altitude also means faster sunburns. Sunscreen and a
hat are recommended.
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